IQAC

Internal Quality Assurance Cell l ‘ I

Vision

""To excel in ensuring academic quality and institutional effectiveness,
fostering continuous improvement and innovation for comprehensive student
development and societal advancement."

Mission

‘Our mission is to ensure the delivery of high-quality education, foster
innovation, and enhance the overall learning experience for all stakeholders.’

Objectives

The primary objectives of the Internal Quality Assurance Cell (IQAC) is:

e To Develop and implement strategies to enhance the quality of academic
programs and administrative processes.

e To Foster a Culture of Continuous Improvement by regularly assessing and
reviewing the effectiveness of teaching, learning, and support services.

e To Ensure Compliance with Accreditation Standard.
e To Promote Stakeholder Engagement and Satisfaction.

e To Collect and analyze feedback from stakeholders, including students,
faculty, and staff, to identify areas for improvement and address concerns
promptly.

e To Establish and maintain documentation systems to record and monitor
quality assurance activities, ensuring transparency and accountability.




Functions

Setting Standards: Establishing benchmarks and protocols for academic and
administrative procedures to ensure excellence in performance.

Cultivating Learning Environments: Fostering an atmosphere conducive
to learning, encouraging innovation, and promoting continuous improvement.

Faculty Development: Facilitating the growth of faculty members by
nurturing their expertise, embracing technological advancements, and
fostering a culture of lifelong learning.

Engaging Teaching and Learning Practices: Encouraging collaborative
teaching and learning methodologies that involve active participation from all
stakeholders.

Stakeholder Feedback: Soliciting feedback from all stakeholders to assess
the effectiveness of quality processes and make informed decisions for
improvement.

Documentation: Ensuring comprehensive documentation of all quality-
related activities to maintain transparency and accountability.

Coordinating Quality Initiatives: Facilitating coordination among various
quality initiatives and sharing best practices to enhance overall institutional
performance.

Management Information System (MIS): Implementing an efficient MIS
to monitor and evaluate institutional quality metrics, facilitating informed
decision-making.

Annual Quality Assurance Reports (AQAR) and NAAC Compliance:
Preparation and submission of AQAR and NAAC reports, reflecting the
institution's commitment to quality enhancement and compliance with
accreditation standards.






